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SUCCESSES AND
FAILURES OF
EDUCATIONAL
SYSTEMS

and service. Therefore, revision and correction of the situation is
also urgently needed.

According to WHO statistics in 1968 from 100 institutions
of higher learning in public health 78 have been functionning
as schools of public health and remaining 22 as departments of
public health secience of the schools of medicine. The later group
in addifion to undergraduate teaching have been also teaching
in graduate levels. Qut of 78 schools of public health 25 which
makes 30 percent of the schoels in addition to their teaching
and research activities on the graduate level also assume the func-
tion of the departments of public health sciences in the schools of
medicine (lilke Teheran University School of Public Health),

In this paper after discussion the roles and the functions of
the schoels of public health and the deparitments of public health
sciences of the schools of medicine it has been concluded that, in
addition to the need for better and more utilization of the facili-
ties and fhe pessibilities of the schools of public health, more at-
tention and support should be given in strengthening fhe depart-
ments of public health sciences of the schools of medicine. It has
also been concluded that there is a great need in every country for
making further studies and conducting research for planning new
systems of delivery of health and medical eare. In this respect
the roles of universities with their faculties of medicine, public
health and other faculties involved in training health personnel,
from the stand point ef teaching, research and serviee as well as
their relation with community organizations and operating agen-
cies should be identified and implemented.

Responsible health authorities, health planners and
medical educators of the more advanced nations and of the less
developed countries have to agree with John Bryant (1) that in
spite of all progress and achievements to date, there is still a
great need {or new sysiciss of healilt care o be developed it
can bring beter care to large numbers of people on limited resour-
ces, and that the systems of health care are inseparably linked
to the education of the various categories of health personnel
to be able to work as members of the health team.

Universities and medical institutes in hoth the more developed
and the less developed countries have, in general, been succesful
in the training of professional personnel who could provide high-
quatity care for individual patients in a hospital setting, but this
system is limited in the number of people it can serve. Again as
stated by John Bryant (2) in the more developed societies where
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In spite of all the pregress and achievements in the establish-
ment and development of health services in the world to date,
there is still a great and urgent need for new system of delivery
of health and medical care particularly in developing countries.

Until now universities and medical imstitutions have been
fraining high level professional personnel for delivery of hospital
based medical eare. But the health services needed in the country can
not be met only through hospitals. In many parts of the world
these services have evelved as a result of educational and research
aetivities of the schools of public health.

Generally spealiing the curriculum of the schools of medi-
cine for the orientation of their graduates in social and preven-
tive medicine locks adegquate. Unfortunately this is true only
in theory. In practice this has never been achieved, because of
the attention of these units, (both from the standpoint of admi-
nistration and management as well as objectives and opera-
tional support) has been always concentrated to hospital teaching
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this educational pattern evolved there have been other mecha-
nisms for meeting som of the health needs not met through
hospital-based medical care, public health programmes, for ex-
ample. It should be recognized, however, that these programmes
emanated largely from the schools of public health, which have
functioned quite separately from the medical schools.

Even though many health educators advocate the need
{or a revision in the organization and curriculum structures of
the schools of public health (3) this recognition of the role of these
schools in the promotion of health of nations is gratifying and
worthy of careful study and evaluation. It is particularly so be-
cause the various attempts of universities to broaden their pro-
grammes beyond hospital-based medical education by establish-
ing departments of public health, preventive medicine, social
medicine or comunity medicine may have made valuable
additions to the curriculum, but have not affected the orientation
of the health care system, nor, as stated by Robert ID. Wright,
did they interest more than a handful of medical students in this
speciality (5) This is in line with the experience of a few schools
or institutes of public health, which did not have the same success
in the teaching of their undergraduates at the medical schools
with which they were associated or formed a part as they had
with their graduate and postgraduate programme, Many schools
with this experience are representad here, and it would be of the
utmost value to hear from them on this, and from those with
the opposite type of experience.

Generally speaking, the functions of schools of public health could
be determined from the working definition adopted by the WHO
Expert Committee on Professional and Technical Education of
Medical and Auxiliary Personnel in its tenth report (6}, In
addition to research in public health and service to the com-
munity, they should create an educational atmosphere, condi-
tions and possibilitics for those who want to receive additional or
advanced education (and obtain degrees) in one or more branches
of health sciences, and to prepare themselves for careers in rese-
arch and teaching, or to serve as public health workers able to
carry out health programmes and administer comprehensive
health and medical care.

Another activity of the schools of public health may nor-
mally be health education and the dissemination of information
and the knowledge of heaith principles that may influence various
professional groups and the public,
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Finally schools of public health may play an importan
role in national health and manpower planning and in the
promotion of health at the International level,

These functions are normally facilitated by the availability
of adequate resources, qualified academic, technical and clerica
staff, relationships with universities, ministries of public healtk
and national development planning organizations.

Action - oriented rescarch on health problems and thei
solutions carried out by these Schools {producing importan:
information to be included in the medical school’s curriculum)
the important role they play in the Teacher Training for healt
personnel, the preparation of teaching materials, films, books
pamphlets, etc., and finally the organization of seminars, refres.
her courses and conferences are all of great use to the medica
schools in general, and to the departments of preventive and
social medicine in particular. If the school of public health alsc
administers some research stations and/or health centres, thesc
units could also be very well used for the filed training of
interested medical students and internes, together with graduate
students and others, working as members of the health team, anc
together with students of other health disciplines, be exposed tc
the common environment of the conumunity needs, {8)

The functions of the Departments of Social and Preventive
Medicine, and the need for a “wholistic” and community ap-
proach in the medical education, have been amply and repea.
tedly dealt with since the turn of this century by various National
and International conferences on Medical Education, Meeting:
of Expert Committees, governmental and inter-governmental
organizations and other organizations and associations of Medicine
and Public Health, As stated by the WHO Expert Committee
on Professional and Technical Education of Medical and Auxi-
liary Personnel in its sixteenth report, (9) while responsibility for
teaching should fall on several departments during both the
preclinical and clinical years of the curriculum, in most medical
schoals the departments of social and preventive medicine have
to bear the major responsibility for promoting community -
oriented medical education, in coordinating the programme as a
whole, and in carying out their own teaching research and service
functions. Theoretically the department must consist of a number
of special units to meet the needs of its broad teaching programme
and its varied service responsibilities in the conununity, in the
teaching hospital and in developing research. The department
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should be staffed for teaching the principles and practice of bios-
tatistics, epidemiclogy, social sciences in medicine, nutrition,
population genctics and dynamics, health administration and
practice, including environmental health and health education,

TFurthermore, i order to assure the practical aspect of
their teaching, the departments of social and preventive medicine
should have special units  within a number of clinical-public
health ficlds in health centres and in teaching hospitals.

In practice, however, the departments of social and pre-
ventive medicine have not developed, and have not always had
enough support to develop along the lines mentioned above and
are fighting to influence and attract the ¢linically-minded Fae-
ulty and student body, with a shortage of personnel and inade-
quate facilities, This is not a desirable situation and it should be
urgently remedied.

Tt is necessary to realize that not all the countries which havc
miedical schools have schools of public health, and in the coun-
tries where there exist one or more schools of public health, these
schools operate normally on the national (and in a few cases, also
on the international} level.

A tentative analysis of the organization and academic
standing of schools of public health, listed in the World Directory
of Schools of Public Health of the World Health Organization (10)
shows, in Tahle 1, that out of 100 ingtitutions responsible for
higher education in public health, 78 have the standing of a
School or Institute of Public Health, and 22 are Departments of
Preventive and Social Medicine of Faculties of Medicine, which
also offer graduate degrees. Of the 78 Schools or Institutes, 21
are Independent Schools of Public Health of Universities, 13

are with School or Institute standing, but are part of the
Faculties of Medicine, 5 are Independent Schools of Public Health
under the joint cooperation of the University and the Ministry
of Heolth (and Social Welfare) and {inally 39 are Independent
Schools or Institutes of Public Health directly attached to the
Minustries of Health., Table 1 also shows that in addition to
the 22 Departents of Preventive and Social Medicine and the
13 Schools and Institutes of Public Health, which form part
Faculties of Medicine, 11 Independent Schools of Public Health
of Universities and one Independent School of Public Health
attached to the Ministry of Health, are also in charge of teaching
public health and preveative medicine to undergraduate medical
students. In the majority of these cases, the Schools act as a
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